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Developing Safe Loading and Unloading 
Exclusion Zone Systems

This guideline 

is developed for 

the ECLSC by

1. Introduction

2. Hazards to Manage

Sites MUST develop safety systems for Loading 
and Unloading Exclusion Zones. 

These systems are a key method of controlling 
the risk to truck drivers and other pedestrians by 
keeping them away from high-risk areas during 
the loading and unloading processes.

Exclusion Zone systems must:

• Identify the high risk areas to the key parties 
in the loading area.

• Provide the necessary controls to manage 
the exclusion and access to these areas by 
anyone, including those not directly involved 
in the loading or unloading task.

This document is a guide to assist managers, 
supervisors and operators to develop safe 
loading and unloading zone systems to suit their 
site.

A focussed risk assessment is required for the 
tasks and traffic associated with the immediate 
area of the load and unload tasks. Hazards to 
manage will include but not be limited to the 
following:

 Crush, impact or run-over by the forklift or 
crane

 Crush or impact with the load being carried 
on the forklift or crane.

 Pinch and crush points between the load 
being positioned and vehicle deck, deck 
restraint equipment, and other load already 
on the deck.

 Crush by load dislodged from the vehicle:

 On the same side as forklift activity.

 On the opposite side to forklift activity.
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The controls developed can vary by site, but......

3  The higher the Exclusion Zone system 
climbs the hierarchy of Safety the more 
robust the solution

Elimination

Substitution

Engineering Controls

Administrative Controls

Personal Protective Equipment

Figure 1. Hazards to Manage
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Exclusion Zone systems and their methods of 
control will be developed through a risk-based 
process.

3  Assess risks and develop controls based on 
the site, traffic flows, the vehicle mix and the 
products handled.

3  On this risk basis, the site can vary in 
signage, ground-marking, barricading, 
geometry and procedures.

Control types must include but not be limited by:

3  Rules for activating the Load and Unload 
Exclusion Zone. (See Section 4.)

3  Identified high-risk areas that truck drivers 
and other pedestrians must not enter while 
the Exclusion Zone is active

3  Identified Safe Zones, where truck drivers 
or other authorised pedestrians may, should 
or must stand while the Exclusion Zone is 
active.

3  Processes to manage improper access.

3  A system to assure the forklift driver that 
there is no one hidden from them that might 
be in a position of danger. Examples of such 
systems are:

3  Barricaded entry to the Exclusion 
Zone, and/or the load-unload area

 (See Figures 4), and/or;

3  Safe Zone plus Can’t See - Can’t 
Load. (See Section 5.)

3  Rules to de-activate the Exclusion Zone, 
and allow pedestrian entry. 

 (See Section 4.)

3  Forklift drivers know to remain outside the 
loading area of a truck when the Exclusion 
Zone is not active.

3  Training, induction, auditing and risk review 
mechanisms.

3. Developing Key Controls for Exclusion Zones

Figure 2. Basic Exclusion Zone layout

Colour Key:

  Load/Unload Exclusion Zone

  Potential extension of Exclusion Zone

  Designated Safe Zone

Note:- Painting of floors is an optional improvement.
         -  Colours on deck are only indicated access.

Figure 3. Temporary barricades added to remind & 

signal

Figure 4. Permanent barricades added for improved 

separation 

Moving to 

Engineered 

plus 

Administrative 

system

An 

improved 

Administrative 

system

An 

Administrative 

system

Safe Zones position based 

on risk assessment.

See Section 5 also.
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4. Developing Key Controls for  Activating & De-activating 

Exclusion Zones

3  Exclusion Zone must be activated and de-activated in a way that is recognised by all.

3  When the forklift is active in the loading area, the Exclusion Zone must be activated. 
Pedestrians must not enter an Exclusion Zone.

3  If the truck driver or other pedestrians require access, to the vehicle, the Exclusion Zone must 
be de-activated, and no forklift can be active in the truck’s loading area.

3  Forklift driver takes control of the area 
around the truck.

3  Only activated after communication and 
agreement with the truck driver, plus any 
other pedestrian in the immediate area.

3  Pedestrians:

3  Leave and remain outside the Exclusion 
Zone boundaries, AND;

3  Move into and remain within the 
designated and agreed Safe Zone(s).

3  Forklift free to load and unload safely.

4a. Activated Exclusion Zones 4b. De-Activated Exclusion Zones

3  Truck driver takes control of the area 
around the truck.

 (Or other pedestrian performing a task).

3  Only after communication and agreement 
with the loaders and forklift drivers in the 
area.

3  Forklifts either:

3  Leave and remain outside the loading 
area for that truck, OR;

3  Remain stopped within the area, with 
appropriate movement prevention 
applied.

3  Truck driver free to prepare vehicle, 
equipment and load.

8

3
3

STOP

Figure 5. Exclusion Zone activated

a) Forklift can operate safely with pedestrians clear 

of Exclusion Zone

b) Pedestrians cannot enter Exclusion Zones

Figure 6. Exclusion Zone de-activated

a) Truck driver free to work around his vehicle

b) Forklift clear of vehicle area or immobilised

Requires:

Stop

+ 

immobilse

+

agreement to 

de-activate
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This document is provided for guidance only. Engistics has developed this guideline to comply with the relevant standards and legislation. However, it 

remains the responsibility of the user to ensure that the methods used are adequate for a particular situation. Additional requirements may be necessary 

under some conditions. Engistics makes no warranty as to the use of this guideline in all circumstances. The information contained in this guideline is 

confidential to and remains the property of the ECLSC and Engistics. Any changes to this guideline must be approved by Engistics.

5. Developing Key Controls for “Can’t See - Can’t Load”

3  “Can’t See - Can’t Load” is one example 
of a method of assuring forklift drivers 
that there is no one hidden in a position of 
danger (in an Exclusion Zone) 

3  The basics of the system are: 

3  Identified areas that truck drivers and 
other pedestrians are safe and visible 
while the Exclusion Zone is active. (Safe 
Zones)

3  The forklift driver makes sure the truck 
driver and any other pedestrians that 
assist or observe are visible in a Safe 
Zone. 

3  The forklift driver stops loading or 
unloading if the truck driver or other 
pedestrians leave the Safe Zone, and/or 
cannot be sighted.

 If a site chooses to allow drivers to leave 
the loading area, they must address the 
risk of an unexpected return by the truck 
driver.

STOP

8

Figure 6. Can’t See-Can’t Load

3
a) Truck driver visible in Safe Zone

b) Truck driver not visible in Safe Zone

Stop and do 

not resume 

loading until 

truck driver 

located

Stop and cease 

loading if truck driver  

is not visible
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