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Partnership Audit Review (PAR) 
 
A PAR is a meeting between supply chain partners to review their ALC audit reports and to 
confirm that all CoR risks are being understood and managed across the chain.  
 
The PAR is the final part of the annual audit process and needs to have occurred before the 
audit is completed. 

 

 

The benefit of conducting the PAR is that you have two businesses reviewing one 

another’s compliance and processes and the effects on their operations. This can provide a 

different perspective and may identify a non-conformance that the other party had not 

identified or considered.  Each party has the right to challenge any aspect of the other 

parties audit report if they believe the auditors finding to not be a true representation of what 

actually happens in their specific commercial relationship/s. 

 

How to identify your supply chain partner? 
 “Follow the money” trail – the company that pays you, or the company you pay for 

road transport, is your supply chain partner that you may share CoR risk with. 

 A PAR can only occur if both parties are in a common ALC Code of practice i.e. 

Steel, Retail, Coal Seam Gas and Electrical Cable. 

 Question 10.03.020 in the Audit (supply chain register) requires you to identify which 

parties you share CoR risk with. As part of that process you should identify who is in 

the same ALC Code (listed on the website) and if you have a commercial relationship 

with them, you need to have a PAR meeting. 

 

From the code documents: 

 
The basis for conducting a PAR should be the current audit report. 
 
A PAR may be conducted during or following an audit as predetermined by all relevant parties 
prior to conducting the audit. Both parties should jointly review each other’s audit report to identify 
any gaps or anomalies and develop actions plans to address any identified deficiencies. 
 
Where gap or anomalies are identified during the PAR each individual item will remain open 
(unresolved) until both parties can agree that the issue has been resolved to their mutual 
satisfaction. 

 

This is a critical part of the audit arrangement that each item has been closed out to the mutual 

satisfaction of the related parties in the chain. Each party to the audit process has the right to 

challenge any aspects of the other parties audit report if they believe the auditors finding to not be 

a true representation of what actually happens in their specific commercial relationship/s. 
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Issues experienced in past PARs: 

 Transport companies have not been prepared to challenge a consignor or consignee, 

so as not to upset them for fear of losing their business. The complete focus should 

be on the compliance issues, not contractual matters. 

 Consignors / Consignees / Carriers have requested PARs with their supply chain 

partner (follow the money)  but have not provided their own audit report for review. 

 Parties conducting the PAR do not have CoR knowledge i.e. OH&S or contract 

managers. To be effective, both parties need to provide staff that understands the 

issues and can work together to find a solution. 

 PARs can develop into a complex meeting if everything is to be done on the day. To 

ensure the meeting is efficient, parties should prepare by sharing and reviewing 

audits prior to the meeting and notifying each other of the issues to be raised. This 

preparation may even provide the opportunity to complete by phone, as long as 

records are completed.  

 Auditors have approved past PARs without understanding the process and not 

sighting records to prove that it occurred.  

 

Recommended process for conducting a PAR 

 

  

For more information about PARs please contact Peter Elliot: 

peter.elliot@austlogistics.com.au or 02 6273 0755 

Step Activity Completed 

1 Each company to undergo their annual audit and close out all 

Critical CARs within 28 days. 

NB: A PAR can occur before the CARs have been completed 

 

2 A PAR meeting is arranged with their Supply Chain Partner 

(follow the money). 

NB: A PAR can be a standalone meeting or be part of another 

meeting.  

 

3 The PAR meeting  needs to: 

 Jointly review each other’s audit report 

 Confirm or challenge the auditor’s findings 

 Identify any gaps or anomalies 

 Develop action plans to address any identified 

deficiencies. 

 Record details of the meeting. 

 

4 Auditors to note in the audit report details of the last PAR 

(when and who with and confirm that both parties reviewed the 

others audit report) and the plans for the next PAR. 

NB: a PAR can only occur after an audit and only with a 

Supply Chain Partner that is in the same ALC Code.  
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